
Building Your IAAP Cathedral: The Power 
of Purpose



A Blueprint:

• The Leadership of Christopher Wren
• The Redemptive Qualities of A Fire
• A “Cathedral” as a Metaphor
• The Three “Bricklayers”
• Building “Cathedrals” through 

Touching & Inspiring Others



The Leadership Of 
Christopher Wren 



A Balanced Leader

ANALYTICAL DRIVER

AMIABLE EXPRESSIVE



Both Left Brain & Right Brain

Left Brain Right Brain

• Architect

• Engineer

• Astronomer

• Scientist

• Medical Doctor

• Architect

• Artist

• Teacher

• Modest

• Inspirational



Management & Leadership by Walking 
Around 

M/L .B.W.A.



The Redemptive Qualities of 
A Fire



The Fire Of 1666

• 430 Acres, 13,000 Homes, 89 
Churches Destroyed

• Loss of Life… Less Than 20
• Pre 1666: London… A 

Medieval Town



The Fire Of 1666
Post 1666: London… A Modern City.



We All Have Our Personal “Fires,” 
But Like London…. We Too Can Emerge 

Stronger, Better, Faster…



Key Questions:

• What “Fires” Have You Had In Your 
Life?...IAAP?

• How Did You React?
• How Do You Wish You Had Reacted?
• And Specifically, What Enabled You & 

Others To Come Out Of Those Fires 
Stronger, Better, Faster?



What Are The 
Characteristics of 

Those Who 
Successfully Come 

Out Of Personal 
Fires? (Well-Ordered 

Souls)



• They Take Personal Control.
• They Are Task Involved.
• They Seek Social Support.
• They Make Wise Lifestyle 

Choices And Strive To Be At 
Their Personal Best.

• They Have A Sense Of Humor.
• They Have Religious Values And 

An Ethical Regard For Others.
• They Are Optimistic.



A Cathedral
A Personal expression of purpose



Key Questions:
• What is your cathedral?
• Do you recognize and support others 

in the building of their “cathedral(s)?”
• Is it Time to start building your 

“Cathedral?”
• Or perhaps building your “cathedral” 

with more passion, more energy, more 
dedication, etc…
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The Bricklayers 



First Bricklayer Was Clearly 
Disengaged 

Research Indicates 
• 26% Of Employees are Fully 

Engaged 
• 55% Of Employees are Partially 

Engaged
• 19% Of Employees are Totally 

Disengaged 



The Second Bricklayer could  
at least see “The Wall”

• But What About The Dynamics 
Between The Three Bricklayers?

• Which Bricklayer Are You?
• Is It Time To Recommit?
• Is It Time To Recommit To Help 

Others See “The Cathedral?”



Building “Cathedrals”
Through Touching And Inspiring Others

• Think, Laugh & Cry Everyday
• Touch Others
• Help Others Realize What They 

Do Makes A Difference
• Send Handwritten Notes
• Ask Others To Tell You Their Story
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Building “Cathedrals”
Through Touching And Inspiring Others

• Never Underestimate The Amazing 
Power And Responsibility Of Being 
A Leader

• Have A Yes Face
• Forgive & Reconcile
• Be A “Parachute Packer”
• Be a Cathedral Builder
• The “Whole Load”


