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TAAP Sustainability Award

Scope

This award was established to provide recognition to an IAAP member mining or processing
facility or an associate member company that has identified ways and implemented solutions that
increase product, service and vendor efficiency, and/or reduce energy demands and negative
environmental impact, and improve employee and community satisfaction.

Submitting an award entry.

Part 1: Start by completing the IAAP’s Self-Assessment Guide to Sustainable Commerce using it
to reflect on your company’s sustainability efforts. (Guide is included with this entry packet and
available for download here: www.iaap-aggregates.org/sustainability 1.html). With your
Sustainability Award entry, include the Score Sheet on page 12 of the Self-Assessment Guide.

Part 2: In about 2 or 3 pages, address as many of the following topics that apply to your
company’s locations, describing the challenge or problem you solved or improved that resulted
in a sustainable outcome.

o Innovation - what are you doing that is above and beyond what is minimally required by
an agency or by regulation? What have you initiated? What have you improved upon to
achieve a more sustainable output? What policies have you implemented to address
sustainability?

e Leadership - How has/have your company leadership and/or personnel been proactive
and pushed for new sustainable or innovative practices, materials, etc.? What are you
doing to encourage others to use new, sustainable methods or initiatives? How do you
educate others about your efforts? Will the new practices be applicable to others in the
industry?

o Internal Company Practices — What do you do in your workplace to improve
sustainability?

e Project Sustainability Metrics - What methods does your company use to
measure/quantify sustainability benefits? This may include environmental, social, and
economic measures as well as strides to comply with guidance or certification from non-
governmental organizations.

o Implementation - How do/did you put the sustainability efforts highlighted in this award
application into practice?

e Industry Involvement - What groups, organizations, or companies do you actively work
with within the industry, community, or larger representation? Are there groups or
companies that you participate with outside or inside the industry that contribute to
achieving higher levels of sustainability in your company? Please outline how you may
have led these efforts or contributed to their goals.

o Employee Involvement. Consider how the individuals closest to the daily work make
decisions that improve sustainability. Be creative. This is your opportunity to
demonstrate that “special something” that sets you apart from the others - your core
competency.




Part 3: Your award entry should include this page as its cover with information completed in the
boxes below, along with Parts 1 & 2 as described above.

Company Name:

Facility Name:

Your Name and Job Title:

Phone (office and cell):

Email Address:

Are you, or an employee of your company, an active member (participating in Zoom

meetings) of the IAAP Sustainability Committee? YES NO

If YES (and it’s not you), name of committee member:

Summarize your company’s and employee’s efforts and solutions implemented that increase
product, service and vendor efficiency, and/or reduce energy demands and negative
environmental impact, and improve employee and community satisfaction.




Who is eligible for this award?

Open to any IJAAP member mining or processing facility or an associate member company
whose operation applying for this award is located in Illinois. This operation shall be involved in
the aggregates industry and have implemented an innovative solution with proven results.

How will my company and/or its employees be recognized for their leadership efforts?

The award recipient will be recognized in three ways. The IAAP’s intent is to provide greater
visibility about your achievements and how important sustainability is.

1. You will receive a plaque suitable for display and/or other award recognition as
determined by the IAAP Sustainability Committee. IAAP staff and/or a Sustainability
Committee member will present the award at your facility or during the IAAP Annual
Convention.

2. A story about your achievement will be published in the IAAP Update newsletter and
with your approval, a media release will be made available to trade publications and for
social media outlets. All postings and publications will be subject to your review and
approval prior to posting or distribution.

3. You will be recognized at the IAAP Annual Convention.
How may I determine if what my company is doing, or has done, is “sustainable”?

The IAAP’s Self-Assessment Guide to Sustainable Commerce (included with this entry packet
and available for download here: www.laap-aggregates.org/sustainabilityl.html) has been
tailored for the mining industry and can be used as a guide with examples of sustainability on the
TAAP’s website (www.laap-ageregates.org/sustainability 1.html and www.iaap-
aggregates.org/sustainability-committee.html). You may request assistance from IAAP staff and
perhaps a site visit by Sustainability Committee members who can provide some help assessing
your efforts when putting together your award application.

My company deserves this recognition! How do I submit an award entry?

IAAP members may apply for this award by submitting the required information detailed in this
entry packet. Examples of award-winning entries are available on the IAAP website at
www.laap-aggregates.org/sustainability-award.html.

When and to whom must the entry be submitted?

Your entry must be received by the IAAP no later than October 31, 2023 to be considered for
the award. Address your entry to Shawn McKinney in the IAAP office or send it by email to:
shawn@jiaap-aggregates.org.

In what manner are applications judged?

Each entry will be screened by IAAP staff to ensure it is complete.



Impartial membership of the IAAP Sustainability Committee during a regular Committee
meeting will judge all complete entries, keeping in mind the components outlined above, and
determine the winning facility and/or company that has made a significant advancement towards
sustainability as described in your award application. You may be present for the judging
process to answer questions or provide additional clarification.

Selection of the Sustainability Award will be based upon “majority vote” of the IAAP
Sustainability Committee. Committee members will not be allowed to vote for their own
company.

When will I know if I received the award?

The IAAP staff will contact you prior to the IAAP Annual Convention.

Will the criteria change in the future?

The IAAP Sustainability Committee will evaluate the program annually and recommend
modifications and adjustments. Any changes will be announced before the deadline for entry.

Who do I contact if I have questions?

The IAAP staff can answer questions regarding administration of the program or refer you to a
member of the Sustainability Committee.
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SELF-ASSESSMENT GUIDE TO
SUSTAINABLE COMMERCE

Introduction

Sustainable commerce is the approach a
company takes to sustainability whereby
products or services are produced without
reducing the capacity of the environment to
provide for future generations.

This self-assessment guide, developed by the
IAAP Sustainability Committee, can be used as
a tool to help your company analyze, improve,
and promote its sustainability efforts or begin
its journey toward sustainability.

Use the guide to prompt discussions internally
and with stakeholders to identify ways to
increase product, service and vendor
efficiency, reduce energy demands and
negative environmental impact, and improve
employee and community satisfaction.

Designed to be flexible enough to fit any
company’s business circumstances, analysis
can be done company-wide, plant by plant, or
product line by product line. It is not a test and
there are no right or wrong answers. If any
question does not apply, it can be omitted
without affecting the total score.

This guide is divided into nine areas that
affect a company’s sustainability
performance:

1. Environmental Management System,;
2. Employee Health, Safety and
Wellness;

Facilities;

Purchasing;

Suppliers and Vendors;

Operations;

Community Stewardship;
Stakeholder Involvement; and
Marketing and Sales.

MO 00 1O\ i

Each area has a set of questions; responses are
selected by selecting one of the numbers next
to each question. Choose the response that is
most accurate for your company.

A glossary of terms used in this guide can be
found on page 13.

Beginning on page 14, find guidance for
achieving higher performance in each area of
sustainability performance.

This self-assessment guide was based on the Concise Self Assessment Guide to Environmentally Sustainable Commerce,

developed by the West Michigan Sustainable Business Forum, 2001.

Page | 1

Self-Assessment Guide to Sustainable Commerce
Illinois Association of Aggregate Producers
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WHAT DO THE NUMBERS MEAN?

Scale

O o O O O

Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent

Description

N/A  You feel the question does not apply to your company.

You feel this factor is being performed to a very little extent.
You feel the factor is being performed to a little extent.

You feel this factor is being performed to some extent.

You feel this factor is being performed to a great extent.

You feel this factor is being performed to a very great extent.

OOOOOO

Scoring

For each area, add the response numbers and divide the total by the number of questions
answered. This will result in a number between one and five. Enter this number on the final score
sheet on page 12 then calculate your company’s sustainability performance ranking.

Page | 2 Self-Assessment Guide to Sustainable Commerce
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ENVIRONMENTAL MANAGEMENT SYSTEM

About Environmental Management Systems

Top management of each company bears the burden of providing strategy and direction for environmental compliance and
performance. The commitment of officers to achieve a high level of sustainability communicates a performance and
accountability message to all employees. When answering the following questions, think about the extent to which the
company has provided a management system for environmental performance.

To what extent...

1. has your company developed a formal environmental management system?
2. has your company developed a formal environmental policy statement?
3. are environmental programs given the same emphasis as production, quality, cost,

and safety issues?

4. does your company seek continuous improvement through periodic audits of
environmental activities and guarantee corrective actions?

5. has your company designated a specific employee to coordinate environmental
programs or initiatives? -

6. does your company provide the resources required to meet environmental goals and
objectives? S
7. are policies, job descriptions and performance standards used to establish and

maintain line responsibility for environmental compliance? S
8. is environmental recordkeeping maintained and controlled?

9. are middle managers trained to understand environmental programs and policies in
order to achieve the environmental goals and issues of their departments? _

10.  are environmental costs or credits allocated to the area where they are generated?

11.  are employees at all levels educated concerning environmental awareness and
sustainability? —

Environmental Management Subtotal (add number answers above)
Number of Questions Answered (do not count N/A)

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 3 Self-Assessment Guide to Sustainable Commerce
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EMPLOYEE HEALTH, SAFETY AND WELLNESS

About Employee Health, Safety and Wellness

Top management of each company bears the burden of providing strategy and direction for employee health, safety and
wellness. The commitment of officers to achieve a high level of sustainability communicates a performance and
accountability message to all employees. When answering the following questions, think about the extent to which the
company has provided a management system for employee health & safety performance and wellness.

To what extent...

1. has your company developed a formal employee health and safety policy statement?
2. has your company developed a formal health and safety management system?

3. are policies, job descriptions and performance standards used to establish and
maintain responsibility for compliance with health and safety regulations?

4.  does your company seek continuous improvement through periodic audits of health
and safety measures and guarantee corrective actions?

5. does your company track its health and safety performance?

6.  does your company provide the resources required to meet health and safety goals
and objectives? S

7.  are employees at all levels educated concerning health and safety awareness and
sustainability? —

8. has your company established employee wellness goals?

9.  does your company provide the resources required to meet wellness goals and
objectives? —_—

10. are employees at all levels educated concerning wellness goals and sustainability?
11. does the company track its wellness performance?
12.  is health, safety and wellness recordkeeping maintained and controlled?

13. are middle managers trained to understand health and safety programs and policies in
order to achieve the health, safety and wellness goals and issues of their departments? ~———

Employee Health, Safety and Wellness Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) +

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 4 Self-Assessment Guide to Sustainable Commerce
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FACILITIES

About Facilities

Plant and/or facilities engineers and managers are concerned with facility function and construction.

Sustainable

development elements that affect a facility’s operation involve energy consumption, water use, construction materials,
reclamation and wildlife habitat of the site. When answering the following questions, think about the extent to which the

company provides for these issues.

To what extent...

1.

2.

10.

11.

12.

13.

14.

15.

does your company focus on minimizing affected land and putting land into beneficial re-use?
does your company track the consumption and reduction of energy?

does your company track the consumption and reduction of water use?

does your facility have a method to measure and reduce greenhouse gas emissions?

does your company require the use of non-toxic and non-hazardous maintenance and janitorial
supplies?

is on-site recycling for office materials provided?

are electrical, mechanical and lighting fixtures selected for maximum efficiency?
is landscaping used to encourage and maintain the natural environment at the site?
are vegetative storm water management systems at the site?

does your company seek to promote biological diversity in the development of reclamation
plans?

are existing building renovations given priority over new facility construction?

are specifications for new construction following a nationally recognized green building
standard such as LEED?

does new construction site selection consider appropriate environmental use of land?
does your company seek to promote biological diversity in the development of new sites?
is your company involved with Non-Governmental Organizations that promote wildlife and
ecological diversity (e.g., Wildlife Habitat Council, Nature Conservancy, Saving Birds Thru
Habitat, Ducks Unlimited, or other)?

Facilities Subtotal (add number answers above)

Number of Questions Answered (do not count N/A) +

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Self-Assessment Guide to Sustainable Commerce

Illinois Association of Aggregate Producers
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PURCHASING

About Purchasing

The purchasing agent has the opportunity to influence the selection of raw materials while considering sustainable
development criteria. Elements to be considered include quantity, recyclability, toxicity, shelf-life and transportation.
When answering the following questions, think about the extent to which the company considers these issues.

To what extent...

1. does your company have an environmentally preferred purchasing policy or

guideline? -
2. has your company established metrics to ensure sustainable purchasing practices? -
3. are purchasing personnel educated in sustainability? -
4. does your company specify the use of recycled content in materials purchased?
5. do purchasing personnel actively substantiate “green” or environmental marketing

claims from vendors? —_—
6. are local products/suppliers given preference in purchasing decisions?

7. do purchasing personnel identify and purchase sustainable products (recycled,
recyclable, bio-based, climate neutral, non-toxic)? -

8. do purchasing personnel promote the minimization, reuse, recycling and
sustainability of packaging from suppliers? E—

Purchasing Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) +

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 6 Self-Assessment Guide to Sustainable Commerce
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SUPPLIERS AND VENDORS

About Suppliers

The company has the opportunity to influence their suppliers and vendors that are providing chemicals and raw materials
for necessary operations at the company. Supplier and vendor selection can be based on the environmental, health and
safety criterion established by the company. Additionally, the company can educate suppliers and vendors on their
environmental and health and safety initiatives to further meet the company’s sustainability initiatives. When answering the
following questions, think about the extent to which the company considers these issues.

To what extent...

1. does your company communicate it’s sustainability policies and protocols with
suppliers and vendors? _

2. does your company educate and/or assist its suppliers and vendors in meeting
environmental, health, and safety goals? -

3. does your company track its suppliers’ and vendors’ environmental performance?
4. does your company track its suppliers’ and vendors’ health and safety performance?
5. does your company give preference to suppliers and vendors who have demonstrated

superior environmental, health and safety performance? -

6. does your company have environmentally-oriented purchasing guidelines for
supplier and vendor product specifications? S

7. does your company promote minimization, reuse, recycling and sustainability of
packaging from suppliers and vendors?

Supplies and Vendors Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) =+

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 7 Self-Assessment Guide to Sustainable Commerce

Illinois Association of Aggregate Producers



ﬁ%‘;
3, 2 . . o 4.
i }}\\E“ﬁ Illinois Association of Aggregate Producers
'z P}%}/ Sustainability Committee

e ProSs

&

OPERATIONS

About Operations

Production and/or operation managers are responsible for the actual manufacturing of the product, resulting waste and/or
emissions and ultimately the profitability of your operations. When answering the following questions, think about the
extent to which the company considers these actions.

To what extent...

1. has your company developed a formal plan to identify, implement and/or redesign
processes or procedures in order to improve environmental performance? -

2. are environmentally responsible standard operation procedures developed? -
3. has your company developed a pollution prevention program for its operations? -
4. is waste minimization considered in all processes? -
5. does your company require and/or promote recycling throughout its operations?

6. does your company track the reduction of its waste?

7. does your company explore opportunities to sell or exchange its waste material with

that of another company which may use it in manufacturing? -
8. does your company import clean-fill for reclamation?
9. does your company recycle materials for reuse?

10.  has your company developed a system to identify, reduce and/or eliminate
hazardous and/or toxic materials? -

11.  has your company developed a housekeeping program that reduces negative impact
on the environment? -

12.  does your company make a profit? E—
Operations Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) =+

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 8 Self-Assessment Guide to Sustainable Commerce
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COMMUNITY STEWARDSHIP

About Community Stewardship

Beyond a company’s economic, environmental, health and safety responsibilities, companies are realizing a need to
integrate ethical business practices and community investment programs into their business cultures. When answering the
following questions, think about the extent to which the company has addressed this issue.

Note that this attribute can be considered from the perspective of the entire company, or a single operation.

To what extent...

1. has your company developed a community outreach program?
2. does your company have a response plan to address neighborhood complaints and or

concerns? -
3. does your company sponsor civic or educational activities or institutions in communities

near the mine site? -
4. has your company received awards or recognition, such as a plaque, newspaper
article or thank you for your support letter, from the community for community

service within the past three years?

5. does your company donate materials such as rock, sand, gravel, or other building
materials to your community? —_—

6. does your company or its employees donate volunteer labor to your community?
7. does your company interact with the local school? -
Community Stewardship| Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) =+

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent
Page | 9 Self-Assessment Guide to Sustainable Commerce
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STAKEHOLDER INVOLVEMENT

About Stakeholder Involvement

Engaging with stakeholders from the start as part of the core business strategy enables a proactive cultivation of
relationships that can serve as “capital” during challenging times. Stakeholders may be defined as any individual, group, or
business that can be impacted by the company’s activities (i.e. employees, neighbors, community organizations, non-
governmental agencies, suppliers, and so on). When answering the following questions think about the following:

To what extent...

1. does your company know who its stakeholders are? _
2. does your company recognize stakeholder’s impact on your operations? -
3. does your company survey stakeholders about their impression of your company?

4. do stakeholders share in the development of your company’s environmental

management or employee safety and health programs?

5. is your company involved with any stakeholder in other shared initiatives in the past
year? -
6. does your company have an “open door policy” welcoming stakeholders to learn

more about what you do? (This may include mine tours, open houses, educational
programs, Corporate Social Responsibility Report, and so on.)

7. does your company have an employee assigned to interact with elected officials,
community leaders and neighbors, including one-on-one meetings discussing current

issues and future plans pertaining to the company?

8. is your company an active participant, attending at least one meeting or event per
year, in the Illinois Association of Aggregate Producers? E—

Stakeholder Involvement Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) =+

Average Score to be entered in appropriate row on page 12 =

Scale
Does Not To A Very To A Little To Some To A Great To A Very
Apply Little Extent Extent Extent Extent Great Extent

Page | 10 Self-Assessment Guide to Sustainable Commerce
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MARKETING AND SALES

About Marketing and Sales

Marketing and Sales activities often provide the best opportunity for intimate communication between manufacturers and
customers. Recommendations to improve product or service sustainability should be directed to product design, purchasing
or other appropriate areas. When answering the following questions, think about the extent to which the company provides

opportunity for this communication.

To what extent...

1. does your company measure its customers’ demand for environmentally responsible
products and/or services?

2. does your company promote products that are manufactured from sustainable
sources of raw materials?

3. does your company market its environmental stewardship and sustainability
practices along with the sale of its material?

4. does your company’s marketing/sales persons communicate sustainability issues to
customers?

5. does your company produce and market LEED compliant products?

6. do marketing/sales literature and price lists use sustainable materials?

7. does your company work to develop new sustainable products that are recycled,

biodegradable, etc.?

8. does your company make an effort to reduce your impact on the environment during
production of your product and use that effort in your marketing campaigns?

Marketing and Sales Subtotal (add number answers above)
Number of Questions Answered (do not count N/A) +

Average Score to be entered in appropriate row on page 12 =

Scale

O o O O O

Does Not To A Very To A Little To Some To A Great
Apply Little Extent Extent Extent Extent

Great Extent

Page | 11 Self-Assessment Guide to Sustainable Commerce
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SCORE SHEET

Area Subtotal Scores
1. Environmental Management System

2. Employee Health, Safety and Wellness

3. Facilities

4. Purchasing

5. Suppliers and Vendors

6. Operations

7.  Community Stewardship

8.  Stakeholder Involvement

9. Marketing and Sales

(add subtotal scores)

Average score for all nine areas =

Percentage Ranking of Sustainability Performance = %

This sustainability performance ranking provides a baseline to which you can measure future
initiatives aimed at improving the sustainability performance of your company or operation. The
impact of those initiatives and related activities can be easily tracked and benchmarked by
periodically recompleting this self-assessment guide.

Page | 12 Self-Assessment Guide to Sustainable Commerce
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GLOSSARY

Bio-based Products — materials, chemicals and energy derived from renewable biological
resources

Biological Diversity — degree of variation of life forms within a given ecosystem, biome, or an
entire planet.

Climate Neutral Products — materials, chemicals and energy whose raw materials, sourcing,
manufacturing or production, distribution, use, and ultimate end-of-life disposition occurs in a
way that produces no net greenhouse gas emissions.

Corporate Social Responsibility Report — document communicating the social and
environmental effects of an organization’s economic actions to particular interest groups within
society and to society at large.

Energy Consumption — rate, amount and/or extent to which any energy is used.

Environmental Management System — a comprehensive, formal program that seeks to meet or
exceed regulatory compliance standards and establishes objectives for continuous improvement.

Environmental Performance - the range of compliance and/or competency practices in any
environmental area according to acknowledged or accepted standards.

Greenhouse Gas — refers to a gas in the atmosphere that absorbs and emits radiation within the
thermal infrared range.

LEED (Leadership in Energy and Environmental Design) — consists of a suite of rating
systems for the design, construction and operation of high performance green buildings, homes
and neighborhoods.

Line Responsibility — control or authority for environmental performance at each level of
company activity.

Reclamation — the process of creating useful landscapes from mined land that meet a variety of
goals including industrial, commercial, residential, recreational, or productive ecosystems.

Recyclable — any product or product component that can be reprocessed for use.

Sustainability - “meeting the needs of the present without compromising the ability of future
generations to meet their own needs” (World Commission on Environment and Development).

Sustainable Development - “adopting business strategies and activities that meet the needs of
the enterprise and its stakeholders today while protecting, sustaining and enhancing the human
and natural resources that will be needed in the future” (International Institute for Sustainable
Development).

Wellness - actively seeking or maintaining health, well-being and balance in each state of being:
physical, mental, emotional, environmental and spiritual

Page | 13 Self-Assessment Guide to Sustainable Commerce
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ADDENDUM

Use this addendum as a guide for achieving higher performance in each area of sustainability performance

Environmental Management Systems

1. Has your company developed a formal environmental management system?
e Environmental programs, obligations and plans should be centrally located.
e Environmental meetings should be routine.
e Sharing environmental information should be routine throughout your organization.

2. Has your company developed a formal environmental policy statement?
e Similar to a company mission statement, this would be a top down statement that sets the
standard for your company’s environmental position.

3. Are environmental programs given the same emphasis as production, quality, cost,
and safety issues?
e Environmental issues and concerns should be understood and respected at the highest
levels of the company

4, Does your company seek continuous improvement through periodic audits of
environmental activities and guarantee corrective actions?
e Documented and track audits.
e Provided corrective actions to plant management.
e Environmental professionals should follow up on corrective actions to ensure they are
done.

5. Has your company designated a specific employee to coordinate environmental
programs or initiatives?
e An environmental manager or environmental management team are two options.

6. Does your company provide the resources required to meet environmental goals and
objectives?
e Make environmental concerns clear to everyone that may encounter environmental issues
at the operations.
e Budget for and implement environmental training.

7. Are policies, job descriptions and performance standards used to establish and
maintain line responsibility for environmental compliance?
e Operational personnel should have goals with environmental objectives.

8. Is environmental recordkeeping maintained and controlled?
e Records could be maintained centrally or at each location.

Page | 14 Self Assessment Guide to Sustainable Commerce
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9. Are middle managers trained to understand environmental programs and policies
in order to achieve the environmental goals and issues of their departments?
e Make this a part of annual training
e Environmental topics included during regular company meetings
e Bring middle managers along during environmental site visits

10.  Areenvironmental costs or credits allocated to the area where they are generated?
¢ Identify environmental costs and benefits then assign to particular areas of your operation
and track.

11.  Are employees at all levels educated concerning environmental awareness and
sustainability?
e Do during initial and annual training
e Are environmental personnel included in business area meetings?

Employee Health, Safety and Wellness

1. Has your company developed a formal employee health and safety policy statement?

e A policy is generally a statement similar to a mission statement outlining the “what” that

describes a company’s values and objectives when it comes to employee health and
safety.

2. Has your company developed a formal health and safety management system?

e A health and safety management system is the substance or the “how” a company will
achieve their policy. Typically this is a collection of elements or systems (ie. Incident
Investigation, PPE, HazCom, Contractor Control, Confined Space, Hotwork, Fall
Protection, LOTO, Water Safety, etc.) that combined make a comprehensive health and
safety management system.

3. Are policies, job descriptions and performance standards used to establish and
maintain responsibility for compliance with health and safety regulations?
e This could be an element of each employee’s annual review
e The policy and performance standard should be reviewed with each employee.

4, Does your company seek continuous improvement through periodic audits of health
and safety measures and guarantee corrective actions?

e This could be an examination of company programs, policies, and procedures such as
drug testing, hearing conservation, contractor policy, accident reporting, etc. for the
purpose of evaluating the process that describes how the practice is performed. Seek to
provide an objective and systematic verification that system elements have been
implemented as designed/intended, are in place at the facility level, and that the systems
are effective in addressing the specific/desired needs or risks.

5. Does your company track its health and safety performance?
e Could be accomplished through records review, observations, and personal interviews.
e Establish metrics to track performance.
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6. Does your company provide the resources required to meet health and safety goals
and objectives?
e Consider providing all necessary PPE at no charge to employees
e Additional health and safety training beyond minimum required by MSHA

7. Are employees at all levels educated concerning health and safety awareness and
sustainability?
e Establish a health and safety “best practices” program and make available information on
good health and safety practices

8. Has your company established employee wellness goals?
e Establish a wellness program for all employees

9. Does your company provide the resources required to meet wellness goals and
objectives?
e Consider subsidizing stop-smoking and weight loss programs

10.  Are employees at all levels educated concerning wellness goals and sustainability?
e Could be accomplished as part of annual training program

11. Does the company track its wellness performance?
e Could be accomplished through records review, observations, and through personal
interviews.

12. Is health, safety and wellness recordkeeping maintained and controlled?
e Establish a system to track health, safety and wellness

13.  Are middle managers trained to understand health and safety programs and
policies in order to achieve the health, safety and wellness goals and issues of their
departments?

e Managers set the example for employees so effective health, safety and wellness
programs involve all employees at all levels of the company

Facilities

1. Does your company focus on minimizing affected land and putting land into
beneficial re-use?
e Minimizing affected land:
o0 Keep agricultural land active as long as possible
e Beneficial reuses include:
0 Processing areas
Roads
Agricultural — pasture and crops
Surface water / open water habitat
Wetlands
Wildlife habitat
Commercial development
Residential development
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2. Does your company track the consumption and reduction of energy?
e Simple spreadsheets can be developed to list reduction efforts and track energy use

3. Does your company track the consumption and reduction of water use?

e Recognize and understand the different water sources used at the facility

e Water is rarely consumed at a mine. Water that is transferred from one area of the mine
to another — or to a nearby river is not consumed, but moving it comes at a cost.

e Public perception is that water pumped from a well or water discharged to a stream is
“consumed” or “used”. Change the way you talk about using water.

e Simple spreadsheets can be developed to list reduction efforts and track water use

e Water pumped from wells is easiest to track and cost savings (electricity and pump wear)
can be realized if pumping rates are reduced

4. Does your facility have a method to measure and reduce greenhouse gas emissions?
e Simple spreadsheets can be developed to list reduction efforts, calculate and track
greenhouse gas emissions.

5. Does your company require the use of non-toxic and non-hazardous maintenance
and janitorial supplies?
e Prepare an inventory of products used and whether or not they contain toxic or hazardous
chemicals
e Replace products with non-toxic and non-hazardous products.

6. Is on-site recycling for office materials provided?
e Paper, cardboard and containers (glass, plastic and aluminum) are easily collected for
recycling with labeled bins
e Most communities provide recycling centers

7. Are electrical, mechanical and lighting fixtures selected for maximum efficiency?
e Create an inventory of electrical, mechanical and lighting fixtures and efficiency ratings
e Develop a plan to consider selecting efficient replacements

8. Is landscaping used to encourage and maintain the natural environment at the site?
e Consider native grasses and wildflowers
e Consider grass that does not need mowing
e Control invasive species

9. Are vegetative storm water management systems at the site?
e Use BMPs that ensure minimum maintenance and are more pleasing to the eye.
e Seek out a consultant for help.

10. Does your company seek to promote biological diversity in the development of
reclamation plans?
e Incorporate upland and wetland areas into design
e Incorporate a wide variety of native grasses, flowers, shrubs and trees instead of low
initial cost or convenient alternatives that may end up costing more over time.
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11.  Areexisting building renovations given priority over new facility construction?
e Existing buildings may be able to be renovated for less money than new construction
e Analyze cost/benefit and pro/con of each option

12.  Are specifications for new construction following a nationally recognized green
building standard such as LEED?
e Consider elements of LEED or another “green building” standard during building design
phase
e Communicate requirements to construction manager
e Include requirements in planning activities

13. Does new construction site selection consider appropriate environmental use of
land?
e Consider the best use of the property during design phase.

14. Does your company seek to promote biological diversity in the development of new
sites?
e Consider all options, including native plants, when designing landscaping.

Purchasing
1. Does your company have an environmentally preferred purchasing policy or
guideline?

e Review your existing purchasing policy. Does it use the word “sustainable”? If not,
identify your goals and determine if your company can purchase more responsible
products.

2. Has your company established metrics to ensure sustainable purchasing practices?
e Metrics make it easy to determine if goals are achieved.
e Set reasonable metrics to track sustainable purchasing. After targets are consistently
reached, reexamine them to determine if they can be increased.

3. Are purchasing personnel educated in sustainability?
e Train purchasing personnel so they can identify vendors with sustainable practices.

4. Does your company specify the use of recycled content in materials purchased?
e Set a target for the amount of recycled product purchased.
e Ask suppliers to inform you of the amount of recycled material in each product. They
have the information, just ask.

5. Do purchasing personnel actively substantiate “green” or environmental marketing
claims from vendors?
e Verify the information suppliers are telling you.
o Like all specifications, have the supplier prove it to you.
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6. Are local products/suppliers given preference in purchasing decisions?
e Local products save on transportation costs and associated air emissions.
e Products made locally support the local economy which in turn, allows your customers to
purchase your products.

7. Do purchasing personnel identify and purchase sustainable products (recycled,
recyclable, bio-based, climate neutral, non-toxic)?
e Establish the quantity or percentage of material to purchase that is sustainable.

8. Do purchasing personnel promote the minimization, reuse, recycling and
sustainability of packaging from suppliers?
e Excessive packaging is not sustainable and increases your waste disposal costs.
e Recycling of packaging material can be set up at your facility to handle packaging
material.

Suppliers and Vendors

1. Does your company communicate its sustainability policies and protocols with
suppliers and vendors?
e Suppliers need to know your policies in order to meet them.

2. Does your company educate and/or assist its suppliers and vendors in meeting
environmental, health, and safety goals?
e Invite suppliers to your facility for a meeting to discuss the company’s goals.

3. Does your company track its suppliers’ and vendors’ environmental performance?
e Establish tracking tools to verify the performance of your vendors.
e Visit your suppliers’ manufacturing sites to observe the process.

4. Does your company track its suppliers’ and vendors’ health and safety
performance?
e Establish tracking tools to verify the performance of your vendors.
e Visit manufacturing sites to observe the process.

5. Does your company give preference to suppliers and vendors who have
demonstrated superior environmental, health and safety performance?
e Determine preferred vendors based on pricing, timing, and sustainable practices.

6. Does your company have environmentally-oriented purchasing guidelines for
supplier and vendor product specifications?
e Establish purchasing guidelines that can be shared internally and externally
e Vendors can’t work toward meeting your guidelines unless they know them.

7. Does your company promote minimization, reuse, recycling and sustainability of
packaging from suppliers and vendors?
e Inform vendors not to include excessive packaging. It’s just more waste for you to
handle/dispose of.
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Operations

1. Has your company developed a formal plan to identify, implement and/or redesign
processes or procedures in order to improve environmental performance?
e Plans can include issues related to storm water, process water, air emissions, waste
generation, etc.

2. Are environmentally responsible standard operation procedures developed?
e Review SOPs to ensure environmental responsibilities are identified

3. Has your company developed a pollution prevention program for its operations?
e Program may include new and used oil management.

4. Is waste minimization considered in all processes?
e Reduced waste generation can save money on disposal

5. Does your company require and/or promote recycling throughout its operations?
e Provide recycling receptacles at appropriate locations
e Promote reduce-reuse-recycle to all employees

6. Does your company track the reduction of its waste?
e Document waste generation and track from month to month in order to determine
efficiency
7. Does your company explore opportunities to sell or exchange its waste material with

that of another company which may use it in manufacturing?
e Talk with your vendors, customers, and other manufacturers

e Search the Internet for companies seeking your waste materials or examples where these
materials were used

8. Does your company import clean-fill for reclamation?
e Verify that regulations and permit conditions are being followed

9. Does your company recycle materials for reuse?
e Track the quantity of materials being reused

10. Has your company developed a system to identify, reduce and/or eliminate
hazardous and/or toxic materials?

e Use of hazardous and/or toxic materials should be minimized where possible

11. Has your company developed a housekeeping program that reduces negative impact
on the environment?
e Environmentally friendly cleaning products are available

12. Does your company make a profit?
e Sustainable practices can help improve the bottom line
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Community Stewardship

1. Has your company developed a community outreach program?
e Create policy/guidelines for community outreach program
e Create spreadsheet(s) that could track donations to 501c3 organizations, volunteer hours
and material donated

2. Does your company have a response plan to address neighborhood complaints
and/or concerns?
e Create a response plan to address complaints and/or concerns
e Determine in the response plan which employee(s) will address complaints and/or
concerns (plant manager, environment department, regional manager, etc.)
e Determine in the response plan what platform to address complaints and/or concerns
(one-on-one discussions, town hall meetings, etc.)

3. Does your company sponsor civic or educational activities or institutions in
communities near the mine site?
e Create spreadsheet(s) to track the above mentioned activities
e Take pictures during activities

4, Has your company received awards or recognitions, such as a plaque, newspaper
article or thank you for your support letter, from the community for community
service within the past three years?

e Create a file folder to keep copies of newspaper articles, thank you notes, support letters,
take pictures and/or photocopy plaques that have been received and keep in this folder

5. Does your company donate materials such as rock, sand, gravel, or other building
materials to your community?
e Create a spreadsheet(s) to track donated materials
e Create a file folder and keep photocopied receipts or bill of lading showing donated
material

6. Does your company or its employees donate volunteer labor to your community?
e Create a spreadsheet(s) to track volunteer hours either done during work hours or
personally and who/what/where the employee volunteered
e Take pictures of volunteer events that are supported by the company

7. Does your company interact with the local school?
e Create spreadsheet(s) that document involvement with local school (volunteer event, tour
of the facility, etc.)
e Take pictures of events with local school
e Spreadsheets and files could be kept in the same place and maintained by one or two
designated employees.

Page | 21 Self Assessment Guide to Sustainable Commerce

Illinois Association of Aggregate Producers



Stakeholder Involvement

1. Does your company know who its stakeholders are?
e Create a team and/or sub-committee to determine who the stakeholders are
(employees, neighbors, NGO’s, etc.)

2. Does your company recognize stakeholder’s impact on your operations?
e The team and/or sub-committee that was created will hold interviews and/or one-on-
one conversations with whom they determine are stakeholders (a cross section of
stakeholders)

3. Does your company survey stakeholders about their impression of your company?

e The team and/or sub-committee that was created can create a survey for company
stakeholders, send it out, and tally the results. You may choose to share tallied results
with your stakeholders in a timely manner.

e Determine how often the survey should be repeated and what stakeholders will be
targeted

4. Do stakeholders share in the development of your company’s environmental
management or employee safety and health programs?

e Conduct periodic environmental/safety/health meetings with your employees and
stakeholders.

e Create a health and wellness team and/or sub-committee where employees and
stakeholders can participate and determine how little or how much health and
wellness would be presented to the facility. You may choose to send out emailed
health and wellness tips, create challenges with goals for employees to participate,
and so on.

5. Is your company involved with any stakeholders in other shared initiatives in the
past year?
e Document any surveys, interviews, or one-on-one conversations held with
stakeholders during the course of the year (spreadsheet, calendar log, etc.)

6. Does your company have an “open door policy” welcoming stakeholders to learn
more about what you do? (This may include mine tours, open houses, education
programs, Corporate Social Responsibility Report, and so on.)

e Document any mine tours, open houses, or educational programs given throughout
the year (you can take pictures, keep a copy of thank you notes, create a spreadsheet,
etc.)

e Create a Corporate Social Responsibility report that can be shared with all
stakeholders by either mailing or having a link on your company website so anyone
who logs on the site can view it

7. Does your company have an employee assigned to interact with elected officials,
community leaders, neighbors, including one-on-one meetings discussing current
issues and future plans pertaining to the company?

e Facility determines what/who will interact with community leaders (plant manager,
regional manager, director, environmental manager — depending on what community
leaders want to discuss)
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e Document who, when, and what the conversation was about

8. Is your company an active participant, attending at least one meeting or event per
year, in the Illinois Association of Aggregate Producers?
e Encourage one or more of your employees to join an IAAP committee of their choice
e Document your employee(s) participation

Marketing and Sales

1. Does your company measure its customers’ demand for environmentally
responsible products and/or services?
e Document and track how often customers ask about your company’s environmental or
sustainability performance
e Send questionnaires to your customers

2. Does your company promote products that are manufactured from sustainable
sources of raw materials?
e Offer products for sale that are recycled or recyclable.
e Excess material inventory that may be considered “waste” but can be used in certain
situations.

3. Does your company market its environmental stewardship and sustainability
practices along with the sale of its material?
e Publish a list of case studies highlighting your sustainable business practices

4. Does your company’s marketing/sales persons communicate sustainability issues to
customers?
e Inform your marketing/sales persons of your company’s sustainability efforts and ask
them to make this a part of the conversation with customers

5. Does your company produce and market LEED compliant products?
e When appropriate, inform customers that the distance from your facility to the job-site
falls within the Regionally Extracted Materials guidelines.
o Offer for sale material having recycled content or products that may have been previously
considered waste

6. Do marketing/sales literature and price lists use sustainable materials?
e Have them printed on recycled paper with soy-based inks

8. Does your company make an effort to reduce your impact on the environment
during production of your product and use that effort in your marketing
campaigns?

e Reduce use of water and recycle used water

e Document reductions in energy and water usage

e Review safety data sheets for all materials used in production and choose ones with least
negative impact on the environment

e Compose and distribute pamphlets identifying your sustainability initiatives
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